Minutes of the Board of Trustees of

Sigma Nu House Company, Incorporated

Held March 30, 2009


The regular meeting of the Board of Trustees of the Sigma Nu House Company, Incorporated, was held by telephone conference call on Monday, March 30, 2009.  The meeting was called to order at 8:04pm CDT by Ted Hollander.

Members Attending:

    
Frederick Raab (FR)


Dean Kruse (DK – Absent-Emergency)
    
Chris Healy (CH, National)


Alan Peterson (AP)
   
Chris Swailes (CS)



Craig Adamson (CA, emeritus) 
    
Ted Hollander (TH)  


Bob Thompson (BT, emeritus)  
    
Shawn Ovenden (SO)


John Wetherel (JW, emeritus)  
      
Steve Ratterman (SR, National)

Marshall Wilharm (MW)  
   

REPORTS   

Ted Hollander

-
Dean Kruse had an emergency and would not be able to take part in meeting.
Chris Swailes

-
Met with the University Committee (Adult Committee)

· Granted GS permission to recolonize at ISU.

· Next step is IFC to Formalize recolonization the next Wednesday

· Chris Healy and his National team take it from there.

Bob Thompson – What is nest step?

Chris Healy

-
Meet with IFC

· Move forward with recolonization in the Fall of 2009

· Recruitment in the entire Fall 2009 semester.

Bob Thompson

· Letter to all alumni within 150 miles (already done and names were collected and copied to national)

Ted Hollander

· What type of activities between now and reunion?
Chris Healy

· IFC will provide a list of all incoming Freshmen.

· Various ISU Activities

· HQ will set up a Gamma Sigma website

· Expansion overview document will be forwarded to the Board.

· This Fall the colony will be started.

· GS will formally be at ISU in Spring 2010.

· Charter within 1.5 years.

· National support ends in Fall 2010

Bob Thompson

· Training for the Alumni that want to be involved.

Chris Healy

· Group training for the Alumni chapter advisors.

· There will be no formal training for recruitment.

· Alumni are invited to take part in the recruitment activities.

Ted Hollander

· Where is the training done?

Chris Healy

· Most of the training will be done on campus.

· Individual training can be done.

· There is flexibility.

· Alumni Advisory Board separate from the Alumni organization.

Shawn Ovenden
· Call union and see if room can be reserved.

· Chris Swailes will handle tailgate details.

Financial and Housing Expectations – Craig Adamson and Steve Ratterman

Craig 

–
Needs analysis needs to be conducted

Steve

· Fifth Point Properties

· COO and President

· 5 Years in business

· Primary task to help fraternity improve the housing stock.

· Can handle dues, property management, consulting services.

· Handles properties outside of Sigma Nu as well.

· Housing is a reflection of the success of a chapter.

Bob Thompson

· What services offered

· Fee Structure.

· Local org versus fifth point.

Steve

· Fifth Point and Alumni

· 2 to 3 Distinct Alumni

· Alumni Advisory Board

· Alumni Chapter

· Housing Corporation

· Alumni try to be both buddy and Landlord

· This can be a difficult situation with mixed signals

· Either advisor/alumni of 600lb gorilla
· Fifth Point can take on the role of the 600lb gorilla and leave the alumni to act as the trusted alumni advisors.

· Discussed costs of services and agreement periods.
· None of the current groups and terminated their services.

· Consult with Fifth point to 1) evaluate properties and needs 2) Determine property for purchase and specifics of purchasing agreements 3) Management Fee

· Services are al carte.

· Fifth Point will provide a scope and fee proposal.

· Idea number size for GS going forward 40-50

· Proposal sent to Board.

· Steve coming to Iowa week of April 20th
· Proposal forwarded to Craig

· Report for May.

Fritz Raab

· What is in report?

Steve

· Overview of Properties
· Analysis of the competition

· What other groups have

· Advantages of properties

· Might find properties themselves

· Could work out lease purchase

· Costs – Fees – etc.

· Local code issues

Meeting adjourned – Next meeting in mid May.
